February 2026

VL.

WEST CASSIA SOIL AND WATER CONSERVATION DISTRICT
MINUTES -February, 2026 BOARD MEETING

Place: NRCS Field Office Burley, Idaho Supervisors Present

Date: February 10, 2026 Richard Kunau — Chairman
Time: 11:00 AM Jordan Searle- Vice-Chairman
Presiding: Richard Kunau Ken Black- Treasurer

Chad Searle- Member
Scott Yost- Member

Employees, Guests, and Agency Representatives: Supervisors Not Present
Rachelle Osterhout, Admin

David Mabey, NRCS

Betty Carlson, Cotterell Station Manager

Doreen McMurray, I&E Specialist

Meeting called to Order by: Chairman Richard Kunau at 11:04 AM

Changes to Agenda: No Changes

Minutes for previous meeting: December 2025 Minutes: Jordan Searle moved to approve the December 2025
minutes. Chad Searle seconded. Motion Carried.

Treasurer’s Report: Ken Black reviewed the December 2025 & January 2026 Treasurers Report. Chad Searle
made the motion to approve the December 2025 & January 2026 Treasurers’ Report. Jordan Searle seconded
the motion. Motion Carried.

Calendar of Events:
1. Next Board Meeting: March 9, 2026: Cassia County Courthouse meet at 10:15 AM
2. Pesticide/Weed Workshop: February 13, 2026: Shoshone, ID at 8:30 AM to 4:30 PM
3. Division IV Spring Meeting: March 3, 2026: Gooding, ID at 9:00 AM
4. County Funding Request: March 9, 2026: Cassia County Courthouse at 10:15 AM
5. 5-Year & Annual Plan Due: March 31, 2026

NEW BUSINESS
1. FY27 5 Year & Annual Plan: The West Cassia SWCD Board reviewed the FY27 5 Year & Annual Plan.
Ken Black made the motion to approve the changes to the FY27 5 Year & Annual Plan. Chad Searle
Seconded the motion, Motion Carried. The Board signed the Certificate of Adoption page and
Certification page.

2. DL Evans CD to Checking Account: Rachelle Osterhout shared the email from DL Evans Bank. A
signer from West Cassia SWCD will have to sign an account closed form to move the funds to a current
checking account. Jordan Searle made the motion to close the West Cassia SWCD CD at DL Evans and
move the funds to the West Cassia SWCD checking account. Ken Black Seconded the motion. Motion
Carried. Ken Black will stop by the DL Evans Bank south Burley branch and sign the account closed form.

3. IDEA Update/ Changes/ Dues: Rachelle Osterhout shared the IDEA update with the West Cassia Board.
The IDEA board updated the policy and voted to increase dues from $60.00 to $75.00 in 2027. The raised
dues will help provide zoom trainings in April, June and September, along with establishing a Google
Drive to facilitate rapid communication and collaboration with Districts statewide, utilizing surveys and
living documents such as the evolving District Directory. The IDEA website is being revised to offer a
more user friendly experience. Ken Black made the motion to increase the IDEA dues to $75.00 (from
$60.00). Chad Searle seconded the motion. Motion Carried.

4. Speech Contest: Doreen McMurray made the suggestion to the West Cassia Board to have their own
district level speech contest in FY 2027. West Cassia agreed to host a district contest in the fall of 2027.
Ken Black made the motion to increase the award amounts for the FY2027 budget to: 1st -$200, 2nd-
$150, and 3r- $100. Jordan Searle Seconded the motion. Motion Carried
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5.

Conservation Class: Doreen McMurray updated the boards on the Community Conservation Classes,
the attendance, and the amount of work that goes into preparing each class. District employees will be
hosting one Community Conservation Class in the spring or summer for 2026. The West Cassia Board
suggested advertising that this class will be one class this year.

Employee Reviews & AIS Bonus: West Cassia SWCD Board filled out the Performance Reviews for
Betty Carlson and Rachelle Osterhout. West Cassia SWCD is waiting for the ISDA to closeout the 2025
AIS season. Once the 2025 season is closed out 33% of the 2025 admin fee will be split equally between
Betty Carlson and Rachelle Osterhout. The Board will wait for the MOU from the ISDA to consider a cost
of living increase for Betty Carlson and other Cotterell Station Employees. Jordan Searle made the
motion to increase the hourly wage for Rachelle Osterhout $.50, from $22.75 to $23.25. Ken Black
seconded the motion. Motion Carried. Jordan Searle made the motion to pay Doreen McMurray (contract
employee) a bonus in the amount of $2,000.00. Ken Black Seconded. Motion Carried.

Other:

e Workshop Recap: The West Cassia Board commented the first half of the workshop was excellent.
If the districts continue to host workshops having pesticide credits available helps with individuals
attending. Topic ideas for 2027 workshops: Weed resistant, herbicide resistant topics. They would
like to see Kurt Heward present again. Have flyers posted by November 1, 2026.

¢ Moisture Monitor Project: The final forum for the Moisture Monitor Project will be March 11, 2026 at
the Drift Inn in Rupert Idaho. There are 18 grower contracts. The agenda for the forum will include an
equipment update, grower experiences and using the data. Lunch will be provided. All of the growers
and the supervisors from East Cassia, Minidoka and West Cassia SWCD are invited to attend.

VII. AGENCY REPORTS/ REQUESTS

1.

Cotterell Boat Station: Rachelle Osterhout shared an email from the ISDA. They are working on fiscal
closeout of the 2025 season. They anticipate starting with the agreements this week or first of next week.
The season start date is anticipated to be close to the 2025 start date (early March 2026). Betty Carlson
is working on the 2026 employee shift schedule and would like to make adjustments to the schedule to
have the station open 24/7. ITD has notified Betty that in January and February they have already seeing
about 40 boats per week, Monday through Friday entering Idaho.

NRCS Update: David Mabey updated the West Cassia Board that the funding will be a division-wide
funding pool. This will include Twin Falls, Gooding, Cassia, and Minidoka counties.

Funding pools are as follows:

e RPP- $1.6 Million

e General Funding- $778,000

e Sage Grouse Initiative: $600,000

David explained the preliminary ranking tool for the new year. The general funding pool will be decided
between Mini-Cassia, Gooding and Twin Falls team leads.

ISWCC Update: Carolyn Firth shared the ISWCC update with the board. Match funds have been sent
out. Rachelle Osterhout deposited the funds. There is the possibility of 1-2% more funds will be held back
with the government cutbacks. They will absorb this in house such as vehicle replacements. Legislative
meetings are scheduled for February 11 and 12, 2026, with the House Resource Committee. They will be
presenting on the possible merge with IDWR. They will also present to the JAFC committee on February
23, 2026 to present the budget. 5-Year & Annual Plans are due March 31, 2026. George Hitz is looking
for district project stories. Carolyn will send the information to Doreen. FSA announced they will be taking
applications for CREP from February 12, 2026 to March 20, 2026, this is a 10-year signup.

Adjourn: Adjourn at 2:51 PM

Respectfully submitted by Rachelle Osterhout.
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